
Coaching in a rapidly 
changing world

Why? In a rapidly changing world 
everyone needs to be clear about why the 
business exists to keep the same 
direction

Why? Everyone needs to know what the 
full toolbox looks like if to know which 
tools to use

Why? In a rapidly changing world 
innovation is the only long-term 
sustainable strategy and competitive 
advantage

Mission

Capabilities

Innovation

In a rapidly changing world people need to 
become more ambitious, smarter, faster and more 
knowledgeable. Previously people at all levels in 
the company could do well without rapidly 
learning new things. Today you need to ensure 
that your personal development curve is at least 
as fast as the world around you or you will have to 
confess color sooner than when the world was 
moving slower. If people are clear about the 
mission of the business, i.e. where all efforts 
should lead to, know what the latest tools can do 
for them (capability) and innovate towards the 
mission using all available tools, that is the most 
you can expect from someone. Some people are 
not clear about the real mission of the company, 
sometimes because the company is not clear 
about it or the mission is only a paper product. 
Some people do not know enough about for 
example emerging technologies to see how they 
can benefit their area of work, and they can 
benefit any area of work. Some people do not set 
aside proper time and resources to innovate and 
reinvent themselves, leaving development to 
chance. With this coaching guide any manager can 
retain focus on these three pillars that will ensure 
your business stays competitive in times of change. 
Below questions can and should be asked by any 
manager in any company in any industry and any 
function. It’s applicable to us all.

Questions
Why do you go to work in the morning?
What have you seen during the last 
month that you believe is most inline with 
our mission?
How would you describe our mission to 
someone outside the company?

Questions
What are you going to learn next week?
What did you learn last week?
What emerging technology are you 
currently learning about?

Questions
When do you next have time to work on 
innovation?
What is the most promising innovation 
you work on at the moment?

1 Overview

Could you summarize the situation 
briefly?

2 Goal

What would you like to achieve? What 
would it take to set the ambition 10x 
higher? What would that look like? How 
does it link into our mission?

3 Now

What, in order of priority, is stopping 
you from moving forward? What 
capabilities are you lacking to reach 
your goals?

4 Options

What options do you have? If you knew 
how to solve it, how would you do it? 
What innovative option are you 
missing?

5 Action

What do you want to do next and how 
can I help?

6 Evaluate

When is a good time to review this 
with you? What would it take to do it 
within 24h?

Areas

Process
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